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The 2011 ISAF Youth Sailing Worlds Championships were held July 7-15 in Zadar, 
Croatia. The event was organized and hosted by the Sailing Club Uksok.  In general the 
venue and organization was very good. It was a public sailing club with a public pebble 
beach that was secured off for the championships.   
 
Travelling to Zadar was not easy as the aircraft into Zadar were smaller than normal and 
the number of flights per day were limited.  Many participants arrived in Zagrab and were 
picked up by the organizers and bused to Zadar.   Transport times were about 3 hours 
from the Zagrab Airport.  
 
The event was well attended with 58 nations represented with over 450 participants.  All 
events were fully prescribed with equipment supplied for every competitor with the 
exception of the 420 which was rotated between boys and girls fleets.  
 
For an event of this size and complexity, the overall organization was a bit thin.  Most of 
the responsibility and decision making was with only a few people, which was difficult in 
the early stages of the event. There were some very knowledgable and experienced 
people in key positions which was good.   One weakness in the organization was that 
the Event Director was also in charge of media, which often meant that there were 
conflicts in roles and responsibilities.   
 
The race management was very good.  There was a solid team of people who were 
experienced and worked well with the ISAF Course Reps to get all the races in.  
 
Access to the boat park and the creation of an accreditation zone was not completed 
until the night before the event was to open.  In general the security of the athletes only 
area was not very good.  Members of the club could walk through and other 
unaccredited people did as well.   
 
The addition of the Boat Reservation Deadline of January 31st, worked very well this 
year as it was the first year that it was mandatory and part of the entry process.  This 
was very helpful to the manufacturers and organizers as they knew very early on what 
their supply demands would be and could plan production and transport.   
 
All of the the manufacturers did an outstanding job in supplying the equipment.  Their 
representatives were extremely helpful to all of the sailors and coaches and worked 
tirelessly to ensure that the boats were ready on day 1.  The unloading and loading of 
the equipment before and after the event is a huge job. 
 
The only problem that we had this year was that Nautivela was unable to supply all of 
the 420's required for the event.  As a result they supplied 43 boats for the boys and girls 
fleets to rotate between races.    26 teams shared the boats between the Boy and Girl 
teams from the same country.  13 teams did not share the boats as there was only one 
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team from that country.  The exchange of boats was made on a pebble beach.  Had 
there been a ramp launching facility it is unlikely that this would have been done on a 
timely basis.  
 
Teams had to sign out the boats between races and check for any damage.  A process 
was developed to ensure that the team taking over the boat was required to sign a 
damage declaration form before they were allowed to go on the water.  We had light 
wind early in the week and it put huge pressure on the race committee particularly when 
the sailing conditions were marginal.  Boat rotation is not something that the event 
should do on a go forward basis. It is risky in terms of getting the races in and in windy 
conditions, the chance for damage increases during changeovers and with the number 
of competitors using the boats.   
 
The change in the Lay Day to a Reserve Day proved to be a positive change as it was 
needed this year by the RSX fleets who were not able to get in the required 5 races 
minimum before the lay day.  Light wind and non planning conditions forced them ashore 
during the 3 race days prior to the Reserve Day.  Two races were sailed on the Reserve 
day to get them back up to a full schedule.  
 
The accommodation was probably the biggest challenge for the championships.  A 
majority of the teams stayed in 'camper' type homes.  They were crowded and the 
sleeping facilities were less than standard.  Some of the sailors and coaches moved to 
other hotels which was not in the spirit of the championship.  The accommodation was 
changed due to the hotel booking out a majority of the rooms that were originally 
negotiated for the event.  Some of the rooms had 5 people in them and a mixture of 
coaches and sailors which is not allowed.  It was clear that the rooms were not booked 
to ISAF policy.    
 
Another area of the championship that needed improvement was the site branding.  
Unlike when VOLVO was the title sponsor when the entire site was clearly branded 
VOLVO, this site did not have the same impact as there was no title sponsor. In addition 
there were no flag poles on the site for the country flags.  They were draped together in 
a string along the upper floor of the sailing club in time for the VIP reception.   They 
remained there for a few more days and then removed. There were some sponsor flags 
and signage in various parts of the boat park.  There were only a 2 ISAF flags on site.  
 
In the town of Zadar, there were a few banners in the street for the general public.  This 
branding however was not consistent with the brochure and poster design.   On the site, 
there were some manufacture signage which was allowed, but there was no sense of 
celebration or that this was a world championships.   Clearly the role and financial 
responsibility of this needs to be clarified. Without a title sponsor which has in the past 
invested and paid for this type of thing it was not present at this event.   It is difficult for 
the organization of the championships to spend  money in a budget that just cannot 
afford it.  VOLVO was the title sponsor in the past and earmarked a significant amount of 
sponsorship money for site branding.  VOLVO also invested on an annual basis large 
banners that were used from year to year.  
 
Local media coverage at the event was quite well done.  A newsprint type paper of 
Event News coverage was produced for a few days which was well received and read by 
all of the participants.  Daniel Smith from ISAF did an excellent job in interviewing the 
competitors for YouTube Distribution as well as day to day story coverage on the 



Council - November 2011   Item: 10(a) 

website.  The event organizers did some video production as well for media and 
YouTube distribution.  
 
The opening ceremonies was an absolute highlight of the championships.  It took place 
beside a pedestrian bridge to the old town of Zadar whereby several thousands of 
people were watching.   The 3000 year old city wall was a magnificent backdrop tto he 
ceremonies.  The actual opening ceremonies took place on the water with light shows, 
performances, fireworks,  and the parade of nations and the mixing of the water 
ceremonies all very professionally done.  It was truly a memorable experience for 
everyone.  It was creative, refreshing and inspirational for everyone in attendance.  
 
The closing ceremonies was less organized than the opening ceremonies but was done 
in the end to ISAF protocol. Having a person on the organizing committee in charge of 
this area of ceremonies would have been helpful.  
 
The Worlds Youth Sailing Trust coach was excellent this year.  Re-defining the job 
description of the ISAF Coach by the Youth Committee last year paid dividends as Hugh 
Styles was excellent in the role.  He was very good with the APP sailors but also very 
good with the rest of the sailors, which is a huge challenge.   Each night his debriefs 
would attract more and more sailors.  He was able to make a solid connection much like 
Jim Saltenstall did when he was in this role.  
 
In conclusion, the 2011 ISAF Youth Sailing World Championships was a success on 
several fronts.  With the exception of the 420 girls, all of the events got a full series in.    
Considering the economic climate and the difficulty in getting sponsorship, the event 
organizers did a great job on a very tight budget.  
 
However, there are areas that need improvement and that ISAF can take a role in. The 
following recommendations should help in these areas and if done, can continue to push 
this event higher as the premier youth sailing event in the world.  
 
Recommendations: 

 

•ISAF have more direct involvement and oversight of the championship organization 
leading up to the event, particularly in the areas of accommodation, event branding, and 
race management.  

•A more regimented approval process should be implemented to ensure that all aspects 
of the event are up to ISAF standards.  All branding in terms of brochures, posters, 
flags/banners, and clothing must be approved by ISAF before production is started. A 
coherent and consistent look and feel of the event should be created that can be reused 
from year to year on an annual basis.  

•Clearly define the roles and responsibilities of the organizers and ISAF in the delivery of 
the branding and to the cost of such branding and material.  

•Until a Title Sponsor is found, ISAF take on this role as it it the rights holder and invest 
up to 10,000 Euros for generic event branding material over the next 3 years or until a 
title sponsor is obtained for the championships,  whichever is sooner.  

•ISAF to invest more resources in the media of the event as this is no longer the job of 
just one person.  With the addition of social media to the mix of media channels, it 
requires more effort than what one person can do.  Subcontract media resources are a 
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relatively inexpensive solution.   ISAF needs to increase the coverage to the 
international press as well as  ensure its own website is current and relevant.    

•The ISAF Website for the event is restrictive in its present state.  The policy for having 
the Youth Worlds site hosted on the ISAF site needs to be reviewed. Other ISAF 
properties have their own website which is more flexible and effective in covering the 
event.  

•ISAF ensure that the equipment is supplied for all the competitors and that sharing of 
boats is not continued in the future.  
 


